Ahmed Hassan Al-zowyed | IPR NN aal

Jueel ) shaa s A 505 gral 5 gealia yshat (g Ll 5 il jua
Educational expert, curriculum development consultant, training

program builder, and business developer

+2011 18328551
ahmed-zowaid@alkameledu.com

Summary

Claadl i) arenal A 5xiee b pua Sllial (Jlael ) shae 5 A 535 el gy el galin yyohal (5 JLiiul 5 caslad jd
OS5 ¢gmana el cyp il 5 bl Jiiase A8 Ly Ca i edaals A jlaliiad s ) Ll s 5 A il 5 dpalal
Ser g e iyl s Kl Clasns el g (paiad S35 Jlae Jsla by ALelSia Ty )35 el IS5 e

(o pendt Auadl i) GIS) G g hat 9 5 Sae ralie ol A (e Jandl G s Sl ¢ AaalSY) alaal) (s gadll

L ) B3 ) s Sl all ga
NP SRR JOPORC P [ VORIV I W L -0 JPE PR 5\ DE VNG E P JUNPURRHORRC:
il g aglel] Ul & Jlae Y (3l s 53 5 S e A8 zaliall apana

An educational expert, curriculum development consultant, training program builder,
and business developer, | possess extensive experience in designing educational
and training strategies and transforming them into successful investment
opportunities. Passionate about shaping the future of institutional education and
training, | focus on creating integrated training programs and developing smart
business solutions that ensure the growth of educational and commercial
institutions. | excel at bridging the gap between academic goals and labor market
demands by building innovative curricula and developing strategic partnerships that
contribute to institutional growth and increased profitability. A motivating leader
who combines educational vision with entrepreneurial thinking to achieve
institutional excellence. My skills encompass strategic planning,
competency-based curriculum design, and business expansion in the education

and training sector.
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EXPERIENCE
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e Curriculum Design and Development: Building and updating educational curricula
and training programs in accordance with the latest international standards and
competency-based education methodologies.

e Educational digital transformation: Leading projects to convert traditional curricula
into digital and interactive content that is compatible with e-learning and blended
learning environments.

e Educational Project Management: Leading and managing the lifecycle of
educational and training projects (from planning and feasibility study to
implementation and closure) while ensuring adherence to budgets and timelines.



Needs Analysis: Conducting Training Needs Analysis (TNA) studies for
organizations and companies to design customized programs that accurately fill
skills gaps.

Accreditations and Quality: Supervising the drafting and review of educational
program documents to ensure their compliance with local and international
academic and professional quality and accreditation standards.

Training of Trainers (TOT): Designing and delivering "Training of Trainers" programs
to improve the efficiency of educational and training staff and standardize
performance criteria.

Training Impact Assessment: Creating and applying advanced measurement and
evaluation tools to measure the impact of training programs (ROl on Training) and
their reflection on the performance of institutions.

Institutional Consulting: Providing strategic consulting to schools, institutes, and
academies to develop their operational plans and improve their educational
environment.

Developing enterprise (B2B) solutions: Drafting and delivering technical and
financial proposals (RFPs) to large corporations and government agencies to
provide customized training solutions for their employees.

Expanding the business scope: Studying and analyzing the education and training
market to identify emerging investment opportunities and transforming training
programs into profitable and sustainable commercial products.

Building strategic partnerships: Establishing and agreeing to successful
partnerships and alliances with governmental and private institutions, and
international accreditation bodies to enhance the institution’s market position.
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